Delivery Sprint 3, 4,5

January 14-February 8, 2019 Testing Sprint June 28, 2019
Requirements Sprints 1,2 Go-Live Sprint 6
March 11-April 5, 2019 Delivery July 26, 2019

Sprint 7 Planning

= August 23, 2019
Project Planning Sprints 12-19

January -July, 2020 User Testing Sprint 21-22 January-March 2021
September-October, 2020

0,000

i
‘B(\uilkd §/A Requirement & Testing Sprints 15-20
i April-August 2020

BuildSA o
Requirements Sprint 8-11
R e I e a s e 2 September-December, 2019

2019-2021

Synchronous

3 Year Plan

November-December, 2020



